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DEPARTMENT OF THE ARMY
OFFICE OF THE ADJUTANT GENERAL
WASHINGTON, D.C. 20310

M REPLY REFER TO

AGDA (M) (6 Feb 70) FOR OT UT 694166 10 February 1970

SUBJECT. Operational Report - Lessons Learned, Headquarters, 214th
Aviation Battalion, Period Ending 31 October 1969 (U)

SEE DISTRIBUTION

06

&
(=2 , . .
> l. Subject report is forwarded for review and evaluation in accordance

Ci») with paragraph 4b, AR 525-15. Evaluations and corrective actions should
' be reported to ACSFOR OT UT, Operational Reports Branch, within 90 days

(i of receipt of covering letter.,

{;_Q 2 Information contained in this report is provided to insure appropriate
EE?( benefits 1in the future from lessons learned during current operations and
4 may be adapted for use in developing training material.

BY ORDER OF THE SECRETARY OF THE ARMY:

i & Nicddo.

1 Incl KENNETH G. WICKHAM
as Major General, USA
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CONFIDENTIAL

DEPARTMENT OF' THE ARMY
HEADQUARTERL, 214TH AVIATION BATTALION (CONBAT)
APO San Francisco 96357

AVUC-E 14 November 1969

OUSJECT: Operational Report - Lessons Learned (214th Aviation
Bauttalion (Conbat) Period ending 31 Oct 69 RCS
CUFOR-65  (R2) ()

1. TULARPAC, ATTN: GPOP-DT APO 96588 {2 copies)
Co: unding General, USARV, ATIli: AVHGC (DST), APO 96375 (3 copies)
Coteainiling General, 1st Avn Bde, ATTH: AVGA-G, APO 9638, (2 copics)
Cormanding Offlicer, 164th AG(C), APO 96215 (5 copies)

1, (€) Section 1, Significant Unit Activities:

a. (€) HMission: There were no chanpes or adlitions to the Unit
idssion durin; this reportin:, period.

b. (C) Organization:

(1) There were no changes to the TOE of the Unit during this
reporting, period.

(2) UP of General Order 3/ HQS 164th Avn Gp (Cbt) dtd 17 Aug 69
the 162nd Avn Co (Aslt Hel) and the 191st Avn Co (Aslt Hel) was reassign-
ed to the 13th A vn Bn and the 147th Ava Co (Aslt Spt Hel) was reassign-
ed to the 307th Avn Bn (Cbt)., The 214th Avn Bn (Cbt) gained the 199th
feconnaissance Airplane Co from the 307th Avn Bn anl gained the 114th

Avn Co (Aslt lel) and 175th Avn Co (4islt Hel) from the 13th Avn Bn,
UP General Order 3075, HQS USARV, dtd 11 Aug 69 Detachment 11, 5th
Weather Squadron was attached (eff 5 Asug 69) to the 214th Avn Bn (Cbt)
for administrative, logistic and comrunication support. (See Incl #1).

c. (C) Personnel Changes and Status:

(1) Commanding Officer - LTC Larry J. Baughman, IN, 572-2/-8141,
replaced LTC Ronald Stevens, FA, 150-26-2757, on 4 Oct 69,

(2) Executive Officer - MAJ William A, Beasley, FA, 467-52-6582,
(no change).

(3) S-1 CPT Gregory Petrakis, AGC, 125-26-79%63, (no change).

[FcR ol
| DOWNGRADED AT 3 YEAR INTERVALS;
I{fc ‘fo‘;’ui i’ b CUNF"{ENTIAL DECLASSIFIED AFTER 12 YEARS.

DOD DIk 5200.10



CONFIDENTIAL

AVGC..E . 14 November 1969
SUBJLCT: Operational Report ~ Lessons Learrnsd

(4) 8-2 LT Raymond Medlin, IN, 037-28-2619, replaced CPT
Larry V. Bads, FA, 444-40-0932, on 1 Oct 69,

(5) S-3 M.J Bobby R. hdams, 1IN, 25,-58-6172, replaced M.J
Gary P. Bergeron, LR, 043-26-8298, on 1 Sep 69.

(6) S-4 CPT George M. Edvards, Fh, 225-56-2218, replaced
J John F. Gallup, TC, 044-24-0967, on 4 Ltug 69,

N

¢ {£) Unit Strength as of 31 October 1969:

(1) The authorized stren;th of the 214th Lvn Bn (Cbt) is 127
officers, 209 warrant officers, and 1054 enlisted men, for a total
sutherised strength of 1390, L critical shortage continues to exist
ia the warrant officer avietor area. It is now considered more acute
than it was three months apo. The battalion is authorized:

(2) 1Military:

OFF W0 EM ZOT.L,

ATH O/ LUTH O/H LUTH  O/H AUTH  D/H

HEC 15 3 5 9 108 LR

14th 19 19 51 43 218 209 288 27

¥135th 19 17 51 46 218 233 288 296

175th 19 24 51 37 216 228 288 289

199th 32 23 2 6 89 84 123 113

335th 19 19 51 41 216 201 288 261

**758th 2 g 0 0 £ 3 10 4
¥¥5th WX

Det 1 1 0 o 8 7 9 g

* Includes 35 wustralion EM and 11 OFF
**. Attached Units

CONFIDENTIAL
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CONFIDENTIAL

AVGC-E

14 November 1969
SULJECT: Operational Report - Lessons Learned

(3) Civilian: The @14th /wvn Bn (Cbt) is under the freeze

iiposed by US.RV on the hiring of Direct Hire and Program 6 personnel.

With the departure of the 9th Division and the relocation to Vinh

Long, this battalion should be able to fi11 its direct hire alloca=-
tions in the near ‘future

i i 3Hat'l  Contractor
QUL AU O/ WU O LU o/ g o
HHC 0 0 13 13 0 0 0 0

0
0
0
0
0
0

135th  © 0 11 7

@]

0 0

199th  © 0 3 3 0
758th 0 0 1 1 0
e« (€) Administration:

(1) Casualties in the 214th Lviation Battalion (Combat)

HOSTILE NON-HOSTILE
Lightly Wounded 21 Lightly Wounded 20
Vsl 1 VsI 0
hIA 0 K. 0
M 0

(2) During this period the battalion had 34 energency
leaves and 1 compassionato leave,

(3) 265 EM were promoted: 164 to E4, 95 to E5, and 6
to E6.

f. () Intelligence: Securlty - L totel of eight hundred and
nineteen (£19) classified documents were processed by the S.2
Section during the reporting period, of which eight hundred and
nine (809) were confidential and thirteen (13) were secret.

CONFIDENTIAL
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CONFIDENTIAL

PRUT VD 14 Novenmber 1969
SUECT: Operutional Report - Lessons Learned

g. (€) Operuvions ani Tr.ining:

(1) HHC, and the 199th lviation Conpany (Utility Lirplene)
were operationul for 92 days of the reporting period. The remciring
companies ol the batlalicn were operational as follows:

(@) 1235eh C(H) - 79 lays. Tiirtecn muintenczce
stand-down days during the period,

(b) i14th .C(AH) - €9 duys. Threc maintenance stend-
down days during the period,

(c) 335th /C(iH) - 79 days. Thirteren naintenance
stand-dcun days during the period,

(d) 175th iC(iH) -~ €9 days, Three maintenance stund-
down days during the period.

(2) Operations:

(&) The 114th and 175th .viation Comnanics (hs1t
Hel) have provided support for the 9th .iVN Division and units Jocated
through~out the 44th Specianl Tuctical Zone, These covpanies alter-
mute missions on two weck basis. The 9th ARVH Division requirement
is a KBLR package cousisting of five slicks, one C&C, and one light
fire team. The 44th Lpecial Tactical Zowe requirement is two I'd ht
Hunter Killer teaus. The team that supports the ioc Hoa area con-
sist of one C&C, one slick, nne flare ship and one light fire tean,
The teum that uses Chi Lun; os a buse camp consists ¢f one XC,
one flare :hip, and one 1ignt fire tewn. The 114th .viation Compuny
(Aslt Hel) and the 175th .viation Corpeny (Lslt Hel) also provide
five swiug ships on a duily basis for general support and training
migsions.

(b) The 135th Aviation Company (isli Hel) located at
Cump Martin Cox (Bearcat), supports the 7th ARVN Division exculsive-
ly. The daily package conoists of one C4C, eight slicks, and one
heavy fire team, /n additionul three slichs are frogged out daily
for Secuor or Province general support missioms. The 135th Lviation
Company (i8]t Hel) norually rcceives one maintencnce stand-down per
week depending on the f.ctical situation in the arec of operations.

(c) ‘The 325th aviation Company (.s1lt Hel) locnted at
Camp Martin Cox (Bearcat), supports the 7th /RVN Division and provides
supplenent.l support tc the 9th ALRVN Divizion due to the limitod
overational capabilities of YNLF., The daily prckage corsist of one
C&C, eight slicks, and ouc heavy fire teuri, An allitional three slicrs
arc a4llocaied for Sector and Province pencral support missions. Tae
335th iviation Compesiy (nslt Hel) normally receives one msintencice

CONFIDENTIAL
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14 wove 'ar 19°9
-~ Jonit Opere tioncl deport -~ Lesso s Learned
BLANC-CGOWN per v.e -

deneinding en the t-.cticcl situetion in the ares
ot operatio s

@) ae 159t Aviation Compe. (htility Adrplane)
arevides cviation svvors Jor the Teh LV Divisien, 9th LRVI" Jivision,
S 4480 Snecial Tactical Zoite. The Cadly com ‘ittnent, of twentr..

"ive aireralt, is utilized fou visuel recon, artillery a‘just ent,

2ir Loat contrel, and Co: and & Liasion missions,

(3) Trodidng: With the departure of the 9th Intaniry
vivi-ien an? the reloci.tion of this battalion to Vinh Lon, new re-
Jlucenent mersonine) no longer receive a five diy Vietnam Orieute-
tion Course which was oner«ted by the 9th Division 01d Relieble
ac. ey, Tirow.l: Jrect coordination with engivesr orpe. 1zetions
located at this installetion an arms qualificetion range hec bee-
canscrveted, It is note) Lhat this range 1s 1imitel to gmall rvag
« g8 deautonmrtic weanoas,

h, (€) Losistics:

(1) This battalion was relocated fron Dong Tam te Virh

Lo o2 the 213t of iugust, The 1918t iviation Coupeany (as3t “iel)

- tie 152n" Aviution Compery (Astit ilel) previously essipied to the
214t.0 wero re-assigned to the 13t Avietion Battalion (Cbt),
The 147¢: Avi-tion Co..peny (4SH) was 21so reessizned to the 307th
wvisidon Jetielion, “Three urdis in Vi Long, the 114th end 17:th
aviavien Co.p..aiws (Asise Hel) and the 199th A vietion Coripe.y (va)
replacit Sae provious wiits, There hove bea:: tiree D

irect Swmort
Uniss fov automotive maivtonance at Vi

nh Long siiuce 21 August 1G9,
“he 2304 hi~teuance Detach calt, wag avecusted Lo CULUS, The 53%th
sodntenaues Detachaent ronlaced the 238th on 5 Senteuber 1949,
Losvlideiont vorldn  space crused a dilay i tho oper. .tionel setup
of th~ 535th Detnc's ant vhich delayed sulxdssion of requisitions
and job orders Ly the units being supported, On 19 Senterber 1559
e wits sterted subdtid,g requisitions to the DSU, The 535t
veiltenancs Detachion? was redesignated the 51st ledntensce Det-ohe
ent on 22 Octoher 1649,

(2) Duriig this quorter anoroximately 50% of the person el
o: rligat suiotus in the 214t Aviation Battalion (Con&mt) hrve Ycon
issuec SPH-4 helucts., These helimots heve ballistic snd Sowsdt sup-
prossing aroperties,

(3) s September 1969, tho 214th assuied the responsilil-
179 o refueling el cirerot ot Vil Long Adrfield, hLssigne wniis
~urnishod oersosiel and veidcler to eccomplish this mission, w:i ar
thz suporvision of the rettulion S-4, Prier to this battelionty
errival in Vi-h Long, aircraft refueling was tho responsgibility

of the 7/1 CAV, Four 1200 gallon terk trucks were transferrec fron

CONFIDENTIAL
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CONFIDENTIAL

LVGC-E : 14 Novcmber 1969
OUBJECT: Oper.tional Report - Lessons Locrned

the 7/1st to units of tho 214th aviation Battalion (Cbt) to 2llcve
iute somc of tho shortuges that existed. A4ll of the tank trucks

arc M,9C models which aro old and arc a maintencnee probler.. Thc lini-
Fort is located on thc edie of a swaipy arca. During the morsoon
geasen some orosion is cxperiencod requiring the area to be rebuilt
during thc dry season.

(4) L ircra®t revetionts locuted on the north-wost portion
of Ranp # 1 are & sarcty hazerd. There arc six royetrents locntad
approxinately uidway on the raup that proirude into the hover luie
narrowiiig it to 87 feot, Fivo revotments Jocated ct the west cnd of
the hover lane reduce the width to 76 feet. A project is presertly
in the pl-i:iing stages to widen ond extend all of Ramp # 1.

(5) The 214th Aviation Bottalion (Cbt) casumed respoasibil-
ity for the consolidated ness at Vinh Lorg. Approximatcly 950
adritiry end civilicn persornel are fed at each mezl. The -css is
cor.sidered inadequute for the number of personnel fed., Mecl hours
Lave becn extended as en oxpedicnt means of resolving the problom.
i. (¢) Adreraft Mointenanco:
(1) fireruft ascigned as of 31 October 1959:

UiIT  UH-1B  UH-1C UH-1D UH-1H &H1G Qo1 OH-6A Ui

futh OH Auth OH wuth OH futh OH Auth OH Luth OH  Auth OH 4uth OH

HHC 60 0 0 0 0 0 2 2 0 O 0 o0 5 0 0 0

1M4th 0 0 B8 0O O 13 23 8 6 5 0 O 0 O 0 o0
13%th 0 0 8 0 0 O 23 19 0 O O © 0o ¢ G 0
175th 0 O & 7 0 1% 23 2 6 0 0 © 0 0 0 O

335th 8 7 €& 0 0 023 19 0 0 O O 0 0 @ O
19%th 0 0 0 O O O O 0 O 0 24 25 o 0 1 1

(2) Overn1l hvailability of Assigned Aircraft:

UH-1B  UH-1C  UH=1D UH~1H AH-1G Q-1 US: OH-6A

hug 74 66 78 80 82 88 64 0
Sep 75 7% 82 81 69 g6 84 0
Oct 91 73 79 80 61 87 17 0

CONFIDENTIAL
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CONFIDENTIAL

AVGC-E
SUBJECT:

14 November 1969
Operational Report - Lessons Learned

j. (U) safety:

(1) During “he past quarter the “attalion flew 313;,659 hours,
anc. oxperienced 9 accidents, The accident rate for the quarter is
25.G es comarad to 12,8 last quarter, -

(2) Pilot error was the cause for gix of the nine aceldents,
Material fallure caused the remaining three.

MONTH HOURS RATE ACCTURITS
kg 11,796 .94 1
sep 11,439 25,9 3
Oct 12, 626 © 40,0 5

CULULATIVE RATE FOR FISCAL YLAR 70 - 23,4

CONFIDENTIAL
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CONFIDENTIAL
AVGC-E

SUBJECT: Operational Report - Lessons Learned

2. (C) Section 2, lessops Learncd:_Com-anders Observations,
Ivaluations and Recommendations;

a.{W) Personnel: Hone
b, (") Intelligence: None
c. (") Operations:
(1) Pight Hunter Kkiller Employment:

(a) OBSERVATION - Night Hunter Killer (NHK) Teems
produce few results for the number of aircreft committcd,

(b) ZEVALUATIOM - The lii; ht Hunter hiller Team consists
of one Comund and Control aircraft with 1ight cluster, one 1i ht
fire team, one flere ship, and thrre slicks. The orisrinal concept
was for the NHK to find tcrgets, enpage them, and employ the three
slicks with & reactionary force., In practice the NHK makes recon-
naigsance rlir his which detect very few taerpets. lost targets en.
caged are from sensor spottings, pround unit si; htirm s, or the
infrequent OV-1 spottings, In three wonths of {1ing very few in-
sertlons have been umede on a taryet, Insufficient targets are
located to justify the committment of thi: packease,

(c) RECOLIENDATION - Survelllance equinment should
be used for a surveillance mission. The use o TPl-18" or gimilar
equipment and OV-1 aircraft would provide more efflective survcililence.
A radar directed lipht fire team could provide the firepover, The
assault hellcopter coupany should be taken off the mission.

(@) COMMA»1 ACTION - Unsatisfactory vission Reports
and two staf” studies h:.ve been subnitied to 154th saviation Group
(Combat).

(2) Nipht Terpet attacks:

(a) OLS: RVATION ~SLAR Radar materially increases fire
team effectivenass ot nirht,

(b) EVALUATION - The radur established at two points
along the Cambodian border in IV Corp was intended to help prevert
border overfliphits., When coordinites of an enemy location are
known this radar can (ive veclors to the flare siip, which can put
flares on the target. The ;uns should be about ouc ininute behind
the flare ship, at att.ck altitude, so that an _ttock cun begin
immediately when flarec 1llumin.te the area.

(¢) RECONMME: DATION ~SLAR Radar siould be made avail-

able in tactical areas wiich frequently huve ni: ht operations, Pilots
and ground personnel who operate in thece arcas shouwld be throw hly

briefed in the use of radar,
CONFIDENTIAL
8
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CONFIDENTIAL

RVEC-T 14 loveomber 6.5
SulJrCT: Operational Heport -~ Lessons Learned

(1) COMMAND ACTION: Procedures for the uge of SLAR
Radar for vector to cnemy locntions hus been implemented and personrel
have becn bricfed or vroper procedures to be used.

(3) Improper plucement of body aurmor in AH-1G:

(n) OLSIRVATION: On a number of AH-1G's of the 114th
Aviation Coiperny (Aslt Hel) the crew chiofs have noted a number of
canopies with deup cuts on the inside.

(b) EVALU&TI(:: Due to improper placement of the chest
plate «fter use; it h-s been noticed that some pilots place the
plate betwcen the armor seats and the canopy. The wetal strap hold-
ers on the pl.te ccuse the cuts in the canopy.

(¢) RICOMMENDATION: The cheat plate boe stowed in the
proper pl.ce abourd the AH~-1(: when not in use.

(d) COMMAND AGTIOL: Adreraft Com-anders ard Pilots of
Ail-1C's wore instructed to place protective boly armor in the air-
croft se.ts wihen not in use,

(4) Lack of American Advisors.

(a) OiuLiVATIOG: Delays caused by not havin Amcrican
cdvisors «lways avcilable in the plcl-up zone whri onerating with
ARVy forceas.

(b) LVALUATION: When using the scie pick-un zone
soveral times during an oporation, coufusion often erises when there
1s no aAmericin advisor on the fround due to the need for advisors in
the londing zone, In adiition ground advisors worling with different
assault helicopter comp .nies iust cortinuelly aajust their method
of operation due to slighu differences within the different heli-
copter companiss,

(¢) RuCOIE BHJATION: Two (2) Pathfinders be attoched
o each assault holicopter comneny. Flying on the leed troop crrrier
they cen be dropned o7 on the Pirst £lipht into a pick-up zone and
control the line up of the ground troops eccording to the aviation
company's preferrced mode of operation, This would further free the
advisor for adtitional final briefings of his pround troops and
allow hinm to accompany the assault troops into the initial 1ift,
rreater control is necessary and cowld Le veluvably lucreasac by
hevin: more advosors prescnt while Pathfinders coutrol the piecl-up
zone, Ixtractions would :lso ve significantly enhanced bw lronping
off Puthfinders prior to the arrivi) of troop carriers,

CONFIDENTIAL
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CONFIDENTIAL

AVGC-E 14 November 1969
SUBJECT: Operational Report - Lessons Learned

(d) COMMAND ACTION: A minimum of two Pathtinders
were attached to each aviation company (aslt hel) to improve pick-
up zone and landing zone and loading zone operations.

d. (U) Organization: None
e. (U) Training:
(1) Weapons Qualification:

(a) OBSERVATION: Many enlisted personnel required
to man perimeter defense positions are not qualified with weapons
employed for this purpose.

(b) EVALUATION: Enlisted personnel that have not
attended infantry secondary training have not qualified and are not
familiar with the M-60 machine gun and the M-79 grenade launcher.
Many installations concerned primarily with aviation operations
d¢ not have the facilities to qualify these personnel.

(c) RECOMMENDATION: That action be initiated to qualify
all personnel with the basic perimeter defense weapons prior to
their assignment to units without the necessary facilities.

(d) COMMAND ACTION:

1. Through direct coordination with engineer
organizations located at this installation an arms qualification
range has been constructed.

2. This unit has initiated a program to qualify
all personnel subject to perimeter defense duty with the basic
perimeter defense weapons.

f. (C) Logistics:
(1) Mess:

(a) OBSERVATION: The Battalion Consolidated Mess is
feeding approximately 950 personnel at each meal being served. In
order to provide adequately for this number of personnel it was
necessary to extend meal hours.

(b) EVALUATION: The existing dining hall was not
capable of handling 950 personnel at each meal. The serving line
did not have the facilities for a continuous smooth flow of per-
sonnel through the line resulting in numerous slow downs and halts
while containers were restocked.

10
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AVGC-E ‘ 14 November 1969
SUBJECT: Operational Report - Lessons Learned

(c) RECOMMENDATION: That cn additional serving line
be established to relieve the burden on existing line. The additional

serving line to have the capability of absorbing approximately one
half of the personnel being fed.

(d) COMMAND ACTION: Additional steam tables were installed

and are functioning. The flow of personnel through the serving line
is smooth and rapid.

(2) Lack of Adequate Command Communications:

(a) OBSERVATION: The 80 mile separation between
battalion headquarters at Vinh Long and two subordinate units at
Bearcat places an extreme burden on standard command and control
communications circuits, often rendering them enreliable.

(b) EVALUATION: At present, two sole user circuits
have been extended from the Battalion Operations Center to the two
company operations centers. Since they were installed early in
September 1969, the reliability of the circuits has been approx-
imately 50%. Repeated outages were noted and reported to the respec-
tive post signal offices at both locations.

(c) RECOMMENDATION: That the two existing circuits
either be improved to an acceptable level or withdrawn and totally
replaced with more reliable circuits.

(d) COMMAND ACTION: Direct coordination was effected
with the Vinh Long post signal office and lt was learned that the
circuits in question would be involved in a future circuit cutover
(middle of November 1969). The cutover involves a complete change
of unit responsibility for the circuits. Additionally, the newer
units employs more up to date associated electronics equipment which
will improve the quality of the circuits. It is anticipated that
this newer service will resolve the problem.

h. (U) Material: None
i. (U) Safety: Tail Rotor Water Strikes:

(1) OBSERVATION: Over the last quarter there have been
recurring instances of tail rotors striking water in inundated LZ's.

(2) EVALUATION: 1If pilots making approaches into inundated
LZ's would slow the approach speed so that a steep flare would not
be required and bring the aircraft to a three foot hover prior to
setting down, the tail rotor strikes could be avoided.

'l
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AVGC-E
SUBJECT: Operational Report - Lessons Learned

14 November 1969

(3) RECOMMENDATIONS: Recommend pilots use steeper and
slower approach into inundated LZ's and terminate at three foot
hover prior to setting down.

(4) COMMAND ACTION: Recommendations in aircraft accident
reports have been listed so as to bring about procedural change.
A letter has been sent to all subordinate units requiring the above
described procedure be used.

\ - . ’ ce, T I N
.,g'/‘.¢ 7 - s .

2 Incl LARRY J, BAUGLLIAN
1 - Orgiidzation ) LTC, IN
2 - Oporutio.cd Sustistics Cor.ncing
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CONFIDENTIAL

AVBACE (14 wov 69) 1s8c Ind
oUMJECT: Operational neport-Lessons Learned, 214th iviation sattalion
(Lowbat) for Period @nding 31 October 1969, wis CSFUn~65 (12) (U,

D4, Hy, 16414 AVLITU. GUU? (COmBaT), aP0 96215, 30 noveuber 1969

TU:  Departwent of the ariy, aAlluw: aCorUd
Couuanding General, 1&6t aviation Brigade, aTlis AVBAGU-O

1. (U) “he avcached 214th Cal Ui, for the period ending 31 Uclober 1999
has been reviewed b, this headquarters.

2. (U) 7The following correciion is aade o the repori:

a. rara 1 h (1), page 5. 199th aviation Cowpan; (U.) should reau
199th aviation Cowpany (ial).

be Tucl 1: ‘The 758th nedical Detacluenc is assizned rather chen aviacheu.,
3. (C) The followiny cowments are made on the repori;

a. (C) rara 1 h (4), page ©: Cencur with revew.ent observations. an
$3 foov strip hehind these revaetuentis has been cleared by the 36th .ngineer
vavvalion. 'This cleared area is designed to peruiu wodiiicatiion of ihose
revetlenis located at the narrowest poriion of the hoverlane and thereb,
increase the clearance widch, This course of acilon is a ‘teuporar; soluiion
pending the apgoroval of this operational suppori project being presently pre-
vared b, ngs, 214.h Cal.

b. (L) Para 2 ¢ (1), page o: This headquarters concurs in partc with
uh1s observation., The Night Hunter,/Killer vactics currenily used are, at
besv, only warginally eifeciive. <The concept proposed i1n the recouwendation
is the saue as used on operatlon wight rhantoiur IIT «hich was imiiiated dur-
ing the wonth ol Septewber 1969, .ight chanton I1I uivilizes one LV-T Suait
aircraft, oane Uu-1.i C.C aircrafv and two wi-1G Cobras as its air asseus.
a4 1T 18 radar is used ior ground conirol., 7the operation was .irst eu-
2loyed in the iraw area located in norihvesiern iien Giang Prevince and
western Chau Doc rsrovince. ‘the UV-1b uuaw ship +1ys uver the area and senses
wovang vargets. ‘The inflizht read ouv frow ihe du.. 18 cranauicced vo the
ground radar site where an oflicer iro.: uhe OV-1 coupauy locs the inforuaiion
on the radar scope and deteruines iarget ,riorities in ‘the evenv ihere are
wuliviple targeus. Daia 1in: process is slso uged with a ground siation at
Uan Tho to get a wore precise read out. This inforuation is then relayed
baci to une uV-1 which in turn relays iv to the yround radar sive. Unce a
varget has been plotted, the CuC ship and 1lighi fire itsau are lawnched frow
vheir sirip alert staius (located near the ground radar) and are vectorau to
the target area by radar conirollers. %“he Cul aircrai't obtains clearance to
rfire I'rom the appropriate agency while enroute. tThe CuU is equipped with
flares and drops thew upon instruction frou the conuroller. rhe gunships are

13 DOWNGRADED AT 3 YEAR INTERVALS;
DECLASSIFIED AFTER 12 YEARS.
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CONFIDENTIAL

AVBACE (14 sov ©9) st Ind 30 Novemter 1965
SUBJECT: Uperational Repori-Lessons Learned, 214th aviation sdattalion
(Combat) for Period tnding 31 October 1969, (S CsFuR~65 (K2) (U)

are then vectored into the area of the target and engage the targel visuull,
using the illuaination of the flare. Flechette or 17 1b VI rockets are uastu
to engage tho targot. Another dight Phantom III operation was startcd ia

the U-udnh Forest, An fuyen Provincs on 31 Uctober 1969 using the sauec co.i-
cept. hesults, at this tiwe, indicate that the dight Phuntou IIT scrvee Lo

a positive deterreni to enewy uwoveuont, Tho succoss of this concopt depuius
upon tho availability of specified strike zones, tho absence of friendly
population in the aroa of operations, and un uxpeditious moans of recoiving
peruission to firc. . Truw 18 rudar is prescntly locited .t moc oo with

the priuary uwission of provonuing border overflighu. %Thas horuquartors is
coordinating with the 165th iviation Group on ¢sucblishing a TPw 18 radar

sito at Chau Coc. With the instnllation of this radar, thc entire border

will havo rader covornge; thorofore, the night Phantoir cin be wiployed in

tho arca whore the light Huuter niller Teows are presently conduciing visual
night surveillance. This aren (northern kion Tuong Province, northern nien
khien Phong rrovince, and north eastern Chau Doc Province) has a greo ver
population density and rewer specified strike zones than does the Traw and
U-Minh Forest. wWithin the Traw and U~uinh pructicully all targeis sensed

can bo engaged with a short reaction tiue. iowevor, in the wore densely
populated area of operctions recoauended by the 214th (aB, clearance to

fire will be more difficult to obtain and the sirikc zones uore rostricted.
The proposal is currently being studicd by IV Corps and the rrovincu officials
concerned., Thc whole question of night surveillancc of the borucr is being
rostudied cnd tho 164th CaC is now assisting tho 214th in the construction

of a kit containing a xcnon scarchlight, night observation device, und winigun.
This should offor bettir survoillance and a wore cconouical targot destruction
capability.

c¢. (C) Parc 2 c (2) (b), page 8: The TFd 18 rodar v loc do~ was in-
st.lled prinarily to provent border overrlighus; however, the radar located
at the Caucnt Flant, VS 596356, w~s cstublished primarily to be used as ground
control for voctoring ailrcrzft on operation Hight rhantow III.

d. (C) Ppare 2 ¢ (2), (c), page 8: Concur.

g. (U) Peora 2 c (3), (c), page 9: Concur.

f. (u) Para 2d (4), (c), page Y: Concur.

g. (U) Para 2 o (1), (c), pagc 10z Concur.

h, (U) Para 2 £ (1), (c), pags 11: This obscrvaiion pert.ins to uhis
battclion only nnd docs not constitutc ¢ v:=lid lusson learncd.

i, (C) Para 2 £ (2), (c), pago 11: Concur.

jo (U) rara 2 i (3),. pﬂ'u 12: Concur. This obscrvation w:is in-
cluded in 164#8P Aviation Group (Coabat) URLL.

14
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CONFIDENTIAL

AVBACE (14 Wov 69) 1st Ind 30 ovember 1969
SURTECT: Operational Report-Lessons Learned, 214th aviation Battalion
(Coumbat) for Period Ending 31 October 1969, RCS CSFOR-65 (R2) (U

f' /
\'\.

i i /’/l/ éwm
/ . M, TUMLINSOL
Colonel, Infantry
Comaanding

ST A AT
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AVBAGC-0 (14 Nov 69) 2d Ind
SUBJLCTs Operational Report-Lessons Learnied, 214th Aviastion Battalion
(Combat) for Period lEnding 31 October 1,69, RCS C3FOR-65 (R2) (U)

DA, liwAJQUARTERS, 1ST AVIATION BRIGAUE, AP0 96384 8 DEC 1969
THRUs Commanding General, United States Army Vietnam, ATTNs AVaGC-DST,
AP0 96375
Commander~in-Chief, United States Army Pacific, ATtN: GPOP-DT,
APO 96558

TOs Assistant Chief of Stafi for Force Development, Department of the
Army, Washington, D.C, 20310

1., This headquarters has reviewsed subject report and concurs with the
contents as indorsed.

2, The following additional comment is considered pertinents para raph
2¢(3), pase 9, discusses damage to AH-1G canopies as & result of im,roperly
storing crowmember armor protective chest plates between the crew seat and
aircraft canopy. Concur with the ieco.mendation and command action to
store chest plates in crew seats when not in use. This iuformation has
becn disseminated to subordinate units of the lst Aviation Brigade.

Ly 574

RTHUR W, TR

FOR THI COMMANDER:

Cy of 24 Ind Furni CPT AGC
CO 214th Avn Bn (Cbt) Asst AQG. -
16
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CONFIDENTIAL

AVHGC-DST (14 Nov 69) 3d Ind
SUBJECT: Operational Report - Lessons Learned (214th Aviation Battalion
(Combat) Period Ending 31 October 1969, RC8 CSFOR-65 (R2) (U)

HEADQUARTERS, UNITED STATRS ARMY, VIETNAM, APO San Francisco 96375 @ JAN 1270

TO: Commander in Chief, United States Army, Paeific, ATTN: GPOP-DT,
AP0 96558

1. ("} Thiec headquarters has reviewed the Operational Report-Lessons
Learned {or the quarterly period ending 31 October 1969 from Headquarters,
214th Avistion Battalion (Combat) and comments of indorsing heasdquarters.

2. (C) Comments follows

a. (C) Reference item concerning "Aircraft Revetmente", page 6, para-
graph 1h(4), and 1st Indorsemeat, paragraph 3a: Concur with the interim
action taken as indicated in the 18t Indorsement. The racommended width of
hover lanes for UH-1 series alrcraft 1s 120 feet as specified in HQ, USARY
letter, AVHAV-OPT, 6 Aug 69, Subject: Aircraft Revetments.

b. (C) Reference item concerning "Lack of American Advisors™, page 9,
paragraph 2c(4); nonconcur. Pathfinders are organic at aviation tattalion
level to provide flexibility of employment necessary to accomplish the mis-
sion, While the unit has chosen to employ them in the manner indicsted, this
employment may be unsatisfactory for all units, therefore, psthfinder employ-
ment should remain s matter covered by SOP.

FOR THE COMMANDER 3

-
—

N —~ =
L. D.” MURRAY
PT, AGC

ttaet Adigt st Genaral

Cy Furn:
214th Avn Bn
1st Avn Bde
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GPOP-DT (14 Nov 69) 4th Ind v)
SUBJECT: Operational Report of HQ, 214th Aviation Battalion (Combat)
for Period Znding 31 October 1962, RCS CSFOR-65 (R2) (U)

HQ, US Army, Pacific, APO San Francisco 96558 19 JANT0

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, ™, C, 20310

This headquarters concurs in subject report as indorsed.

CL

L
CPT, AGC
Asst AG

FOR THE COMMANDER IN CHIEF:
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nclosure 14c) Organizetional Chart and troop list to 214th AB{G) Operational Beport
Lessons Learned for Quarteriy Feriod Ending 31 October 1969.

. _N:.&w BAS@V

Vinh ng
] ”,.
= | = :
—_ HHC P<114th AC(AH) 135th AC( AH) 175th AC(AH) 335th AC(AH) 199th AC(UA) Bt o~
= | 2T M
& TVinh|long Vinh Long HEarcat Vinh Long “Bearcat ¥inh Long & 2
= | _ S
w ¢ 758th 33
Med Det Sth WX Det
Vinh lone Vinh long M

i %*These companies were asSigned to the 13th AB(C) until 1 Sept & when they were
( reassigned to the 214th AB (C).

**Attached Units,

Incl 1
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L CLUSUL. i 2 ~ OrciaTTuiiat, SULISTICS (C)

HIC  114%h

1, hwuhq; of hrs £low: 535 . 59¢)
2. MNumber of /R slicks Zaily 0 T
3. DNwwer of MR fwis loily 0 56%
4o Alrcreft hit by hostilo fire 0 13
5. Egtimsted ;amber of reunds 0 32
5. KIA - fostile fire 0 0
7. KLla = Non-Hostile fire 0 0
£, VC KbA confiried 0 169
9« VO structures destroyed ' 0 107
16, VC sempuns destroyed 0 136
11, Sorties flown 920 12415
12. Cargo h-ndled (tons) 3 146
13. Pexs corried 1238 20724
14, A4/C Deat - Hogtile iMire 0 1
15. &/C Dest - Non-Hostile 0 4
Incl 2 20
CONFIDENTIAL

123th 75tk 335t
€925 7192 AR
£o% £35 £3.5%

€% 720 7%

78 15 L,

9%, 1€ 100

0 0 C

0 C 0

41 162 107

48 250 34E

27 372 ¢

26295 12062  31635%

227 183 354

74273 22130 £3740

0 0 0

3 0 1

L i et S )

199t..
5156
N/&
N/i
2
7
0
C
313
219
247
5955
il/4

450
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